
 

 

 
Report on Sports Funding 2025/26 

The Government has pledged the continuation of Sports Funding for schools as a commitment to provide pupils with an enriching curriculum that inspires 

more young people to get active, and enjoy the life changing benefits that come from play, sport and physical activity. 

The 5 key areas include: 

1.  Increase staff’s confidence, knowledge and skills in teaching PE and sport. 

2. Increase engagement of all pupils in regular physical activity and sport, 

3. Raise the profile of PE and sports across the school, to support whole school improvement, 

4. Offer broader and more equal experience of a range of sports and physical activities to all pupils, 

5. Increase participation in competitive sport. 

This year the funding will total: £ 17,340 

Each year Two Rivers Primary School plan to spend the funding with our priority target in place: 

 

Two Rivers Priority Target: To utilise the Sports funding grant to improve the quality, provision & sustainability of PE and to provide opportunities to 

encourage all pupils to develop a more active lifestyle and to socialise with peers in and out of school environments. 

 



 

Two Rivers Primary School 

Sports Funding Action Plan 2025- 2026 

In the academic year 2025 – 26 we receive a sports funding grant of £17,340 

Priority Target: To utilise the Sports funding grant to improve the quality, provision & sustainability of PE and to provide opportunities to             

encourage all pupils to develop a more active lifestyle and to socialise with peers in and out of the school environments. 

Action Who By Time Details Estimated 

Cost of 

Grant 

Intended Outcome Evaluation/   Impact 

Swimming KH/MR All Year In-line with government 

expectations primary 

pupils have access to 

swimming lessons.  

You should use the PE 

and sport premium to 

secure improvements in 

the following 5 key areas. 
Target 2 - Increase pupil’s 

engagement of all pupils in 

regular physical activity and 

sport, 

Pupils should be able to 

demonstrate some 

proficiency by the end of 

key stage 2. 

Swimming is a national 

curriculum requirement – 

this funding will allow 2 

additional terms of 

swimming. 

 

£6700 The 3 requirements for swimming 

and water safety are that by the 

end of key stage 2 pupils should 

be taught to: 

• swim competently, 

confidently, and proficiently 

over a distance of at least 

25 metres 

• use a range of strokes 

effectively, for example, 

front crawl, backstroke, and 

breaststroke 

• perform a safe self-rescue in 

different water-based 

situations 

Sustainability – should funding 

change this provision will revert 

back to 1 term per year – year 6 

only provision. 

Pupils showed 

increased 

confidence and 

competence in the 

water, with more 

pupils working 

towards meeting 

the national 

swimming 

requirements by the 

end of Key Stage 2. 

Additional 

swimming sessions 

provided greater 

opportunities for skill 

development and 

water safety 

awareness. 

 

Horse 

Riding 

MR/MP/

KB & RD 

All Year To offer horse-riding as an 

enrichment experience 

 

£500 

based on 

A specialist sporting activity will 

enable the children to develop 

Pupils developed 

improved core 



that promotes good 

physical health and 

wellbeing. 
Target 3 - Offer broader and 

more equal experience of a 

range of sports and physical 

activities to all pupils 

25 weeks 

each 

week 

costing 

£25 - £5 

parent 

contributio

n and £20 

school 

payment 

better core strength and gross 

motor coordination.  This is 

intended to capture additional 1:1 

support for pupils who are not able 

to access other group sporting 

activities. 

Sustainability - a small financial 

contribution will be requested from 

parents (PP will be fully supported). 

Provision – Gartmore Riding School 

– Lichfield. 

 

 

strength, balance 

and gross motor 

skills through 

participation in 

horse-riding sessions. 

The activity also 

increased 

confidence, 

independence and 

engagement for 

pupils who had 

been identified for 

therapeutic support. 

 

Replacem

ent and 

Updating 

of 

Equipment 

– including 

those used 

for sensory 

physical 

equipment

. 

Maintenan

ce of 

Equipment 

to ensure 

constant 

access to 

school 

equipment 

and 

resources 

KH Year 

Long 

You should use the PE 

and sport premium to 

secure improvements in 

the following 5 key areas. 

 
Target 2 - Increase 

engagement of all pupils in 

regular physical activity and 

sport, 

Target 3 - Raise the profile of 

PE and sports across the 

school, to support whole 

school improvement, 

 

 

£4500 This funding will replace items 

missing from teaching kits and also 

update old equipment. 

To enhance provision across key 

stages and offer additional 

experiences to build skills, 

coordination including cross-

curricular links to all area of the 

curriculum. Sessions will take part in 

lesson time as well as breaks and 

lunch times. 

This funding will also purchase 

equipment to fulfil the physical 

requirements of sensory diet 

provisions/programmes.  

Sustainability – Equipment will be 

sourced from reputable 

companies ensuring good quality 

purchases and longevity of use. 

New and updated 

equipment 

increased pupil 

participation in 

physical activities 

and supported a 

wider range of 

learning 

opportunities across 

the school day. 

Sensory equipment 

enhanced access 

to physical activity 

for pupils with 

additional needs 

 



Cultural 

capital 

Trips 

SMT Visits 

booked 

each half 

term – 

monitore

d by SMT 

through 

planning 

trawl 

You should use the PE 

and sport premium to 

secure improvements in 

the following 5 key areas. 

Target 4 - Offer broader 

and more equal 

experience of a range of 

sports and physical 

activities to all pupils, 

Target 2 - Increase 

engagement of all pupils in 

regular physical activity and 

sport, 

 

Target 3 - Raise the profile of 

PE and sports across the 

school, to support whole 

school improvement, 

 

£200 

estimated 
Identification of specialist sporting 

activities that will enable all 

children to develop better core 

strength and gross motor 

coordination.   

These sessions will open 

opportunities of sporting 

experiences that may not be 

appropriate or accessible by our 

families. 

These will include: 

• A Yearly ‘Conkers’ pass 

• Fuel allowance to access 

local facilities 

• Sports Trips - Sustainability - 

a small financial 

contribution will be 

requested from parents (PP 

will be fully supported). 

Sustainability – This funding will be 

taken from pupil premium should 

the need arise. 

 

Pupils accessed a 

broader range of 

physical and 

outdoor 

experiences that 

they may not 

otherwise have 

encountered. 

Participation 

improved 

engagement in 

physical activity 

and supported the 

development of 

confidence, 

resilience and 

physical skills. 

 

Staff 

Training 

SMT All Year Staff to be trained to  

 

You should use the PE 

and sport premium to 

secure improvements in 

the following 5 key areas. 
Target 1 - Increase staff’s 

confidence, knowledge 

and skills in teaching PE and 

sport. 

 

£2200 

estimated 
Staff will complete training so that 

all pupils will access the daily 

routine to encourage a lifelong 

habitat and desire to partake in 

some daily exercise. 

Sustainability – staff training to 

ensure competency and future 

proofing. 

Staff confidence, 

knowledge and skills 

in delivering 

physical activities 

improved. This 

resulted in more 

consistent 

opportunities for 

pupils to participate 

in daily exercise and 

supported the long-

term sustainability of 



high-quality physical 

activity provision. 

 

Interschool 

competitio

ns 

KH All Year You should use the PE 

and sport premium to 

secure improvements in 

the following 5 key areas. 
Target 5 - Increase 

participation in competitive 

sport. 

 

£400 

estimated 
To develop a network of sporting 

groups so that competitions can 

help pupils develop their 

communication skills and a ‘good 

sportsman’s’ attitude. 

Sustainability – Competitions will be 

held at Two Rivers rather than 

visiting other schools. 

Pupils had 

increased 

opportunities to 

participate in 

competitive sport, 

developing 

teamwork, 

communication skills 

and positive 

sporting behaviours. 

Participation also 

helped raise 

confidence and 

motivation to 

engage in physical 

activity. 

 
2 Days per 

Week Sports 

Coaching – 

this will 

include 

after school 

activities 

ASPIRE 

KH/MP/C

CC 

All Year You should use the PE and 

sport premium to secure 

improvements in the 

following 5 key areas. 

Target 2 - Increase 

engagement of all pupils in 

regular physical activity and 

sport, 

Target 3 - Raise the profile of 

PE and sports across the 

school, to support whole 

school improvement, 

Target 4 - Offer broader and 

£3,150 Opportunity for pupils to mix across 

the school and gain sporting skills 

and experiences offered by 

professional coaches. 

Sustainability  – this facility will  be 

cancelled and school staff will 

provide afterschool clubs. 

Pupils benefited 

from specialist 

coaching and a 

wider variety of 

sporting 

experiences. 

Participation levels 

in physical activity 

increased, and 

pupils developed 

new skills while 



more equal experience of a 

range of sports and physical 

activities to all pupils, 

 

 
 

building confidence 

and social 

interaction through 

mixed-group 

activities. 

 

 

 

Estimated Total: 

£17,650 

This does not include 

staffing for clubs 

Over budget spend: 

Estimated -£310 

Actual Cost 

£ 

Actual Overspend: 

£ 

 

Swimming Results: 

Swimming Proficiency 

 

% of Year 6 pupils 

(2025–26) 

Swim at least 20/5m  6 pupils 

Use a range of strokes effectively 28 

Perform safe self-rescue  

Be able to demonstrate safety knowledge and who 

want will keep them safe in water. 

28 

 

 

 

Overall Impact: Sports Premium funding has successfully increased pupils' participation in physical activity, 

broadened access to a range of sporting opportunities, enhanced staff expertise and improved the quality of PE 



provision. The funding has supported pupils' physical development, wellbeing, confidence and social skills while 

promoting a more active and healthier lifestyle across the school. 

 


