
COVID-19

Local Outbreak Control Plans

Education & Early Year Settings







Components of ‘test and trace’ service

Tier 1

Tier 2:
Professional

3,000 NHS staff

Tier 3: 
Call handlers

25,000

Tier 4: 
App

• Local Outbreak Control Plan relates to 
management of most complex incidents

• COVID-19 outbreaks in care homes, 
schools, early years settings, children’s 
homes, workplaces, homeless hostels etc

• These will be escalated from tier 2 and 
also potentially identified through local 
surveillance and intelligence

• Functions may include: advice and 
practical support – e.g. PPE, staffing etc; 
supporting people to self-isolate, including 
use of COVID-19 regulations if necessary; 
emergency staffing capacity; testing; 
communications etc

P
H

E





Local 
Arrangements
(Tier 1) 

Delivered by the Council Health, Safety & Wellbeing Function with 
professional links to PHE Health Protection advice and support.

Will follow a standard operating procedure approach.

Local Outbreak Pathway

Triggers  PHE notification of an outbreak by setting/local intelligence/testing 
information (likely to develop over time).

HSW Service will work with stakeholders in Education Services and Children 
and Families to support settings.

Establish professional links to assist settings with arrangements to manage 
outbreaks and to receive professional advice.

Work with setting leadership teams to gather any additional  trace 
information that maybe required.

Dedicated email address and contact number  - see Reporting information.



Ensure your setting staff and parents/students know what to do.



Reporting 
Local 
Outbreaks
COVID-19

What is an Outbreak

A setting is determined to have an outbreak when two or more individuals within 14 

days identified with confirmed or suspect COVID-19 infection within the

setting.  However, it is recommended that you report any confirmed individual case, 

so that you get appropriate advice and early support.

Reporting an Outbreak  - Please report to both PHE and the LA Response 

Team immediately.

Report cases of COVID-19 (coronavirus) to the Health Protection Team in 

Public Health England using the online reporting system available here: 

https://surveys.phe.org.uk/TakeSurvey.aspx?SurveyID=n4KL97m2I

Or by telephone to 0344 225 3560 (opt 0 opt 2)

and

To LA Response Team email C19LocalOutbreakControl@staffordshire.gov.uk

Reporting and Individual Cases  - LA Response Team only email

C19LocalOutbreakControl@staffordshire.gov.uk

LA Response Team 

General enquires and correspondence around any notified outbreak 

/individual case will be via the Education and Early Years Outbreak Team 

C19LOC.education@staffordshire.gov.uk

Telephone number 01785 355777

https://surveys.phe.org.uk/TakeSurvey.aspx?SurveyID=n4KL97m2I
mailto:C19LocalOutbreakControl@staffordshire.gov.uk
mailto:C19LocalOutbreakControl@staffordshire.gov.uk
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Staffordshire COVID-19 Local Outbreak Operational Response Procedure  - Education and Early Years Settings

PHE/LA is notified of possible cases in setting come from either setting direct, local authority intelligence, 
laboratory test reports, other relevant stakeholder. An outbreak is defined as two or more individuals within 
14 days with confirmed or suspect COVID-19 infection within the setting.  Recommend that you inform 
Local Outbreak response email of any confirmed individual case.

1. Notification received

PHE/LA review other intelligence  and make connections that lead to potential outbreak.  Contact  made with 
the setting to gather information around number of symptomatic pupils / staff/ contractors  and other information 
to aid the outbreak investigation.   Setting Leadership support with information from Parents/Carers as required.

2. Outbreak investigation

Investigation Response Team Member will ensure risk assessment is undertaken based on the pattern of 
transmission, number of individuals affected to determine approach.  Joint discussion between PHE/LA where 
significant risk identified.  Learning and actions identified logged and setting action plan agreed.

3. Risk assessment & controls

Infection Protection & Control advice provided to the setting, including messaging on social distancing, hygiene, 
PPE, protective groupings (cohorts), enhanced cleaning, manging symptomatic pupils etc. Links to government 
guidance, FAQ and other support arrangements to provided. Consideration given to need for media 
support/parental messages.

4. Advice & Guidance 

If no confirmatory testing has taken place, PHE/LA will help arrange for testing of symptomatic staff and 
pupils/other relevant individuals. Testing arrangements for subsequent cases will be explained. ( First month all 
contacts including asymptomatic will to be tested). PPE supply chain issues, pupil attendance issues and /or 
staffing issues will be considered.

5. Testing & control measures

Following the risk assessment and other discussions a risk rating  will be assigned, to ensure the right support is 
applied to the local management of the outbreak.  LA/PHE will share information on status of current local 
outbreaks.  6. Risk rating assigned



If the outbreak is complex and setting faces multiple issues PHE/LA will assess the need to hold IMT (with 
local authority, PHE, Setting and CCG representation etc).  This will be for the most complex of cases only.  In 
lower risk outbreaks a Local Authority Response Team meeting will be held where need identified.  

7. Assess need for IMT

Settings  advised to contact PHE/LA if their situation changes (i.e. new cases, control management concerns,  
lack of required PPE). However, PHE/LA will aim to continue the follow-up after 48 Hours, 5 days and 14 days 
frequency and period of this is subject to complexity of  situation and information available.

8. Continued follow-up

The outbreak can be declared over 28 days after the last case of COVID-19 infection.  Local Authority 
Response Team will continue to follow up and support the setting as per any action plan identified.9. Closes outbreak

The Local Authority Response Team will notify PHE if the situation worsens and further input required to manage 
the situation. This could include a rapid increase in number of cases, or other issues.10. Further Notification

Local agreement on local setting restrictions agreed which could include partial or full closure of site for specified 
time period or to accommodate Infection Prevention and Control deep cleaning or other supportive measures.  
Template communications use for partial or full closure.

11. Situation worsens

If outbreak escalates/not closed and therefore needs referral back to PHE, the risk assessment and outbreak 
investigation and management would recommence  from point 2 of the pathway. 12. Referred back

*The six red/high risk  flag categories: (1) high attack rate; (2) inadequate understanding of risk; (3) non-adherence to setting guidance; (4) management concerns 

such as staffing issues or lack of PPE; (5) significant media / political interest and (6) other significant implication.



Contact  Information  
Staffordshire  Education and Early Years  

LA Response Team 

General enquires and correspondence around any notified outbreak  or 
individual case will be via the Education and Early Years Outbreak Team 

C19LOC.education@staffordshire.gov.uk

Telephone number 01785 355777

mailto:C19LOC.education@staffordshire.gov.uk

